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Item 8.01. Other Events.
In connection with the previously announced appointments of four new directors to the Board of Directors (the “Board”) of Team, Inc. (the “Company”),
the Board, in consultation with its outside compensation consultant, conducted a review of industry practices for the compensation of non-employee
directors. Based on such review at a meeting of the Board on December 14, 2021, the Board approved, on the recommendation of the Compensation
Committee, a change to the compensation offered for service as a non-employee director of the Company to be effective as of November 22, 2021.
Pursuant to the updated compensation plan, the following annual compensation will be paid to each relevant non-employee director with such
compensation to be paid in equal monthly installments:

Non-Employee Director
Lead Director
Special Committee chair
Special Committee member
Audit Committee chair
Audit Committee member
Compensation Committee chair
Compensation Committee member
Nominating and Corporate Governance Committee chair
Nominating and Corporate Governance Committee member
*

Cash-Based
$165,000
$50,000
$15,000*
$48,000*
$15,000
$7,500
$12,500
$5,000
$7,500
$5,000

Compensation guaranteed for initial 12 month period upon appointment to such committee or as its chair.
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